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Co-option of a Member with skills in 
Marketing, Communications and PR, to the 

Management Board of Ulster Hockey. 
 
 
 
 

INFORMATION AND ROLE DESCRIPTION 
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1. Background to Ulster Hockey  

Ulster Hockey is responsible for the governance, management, development and delivery of hockey within 

Ulster.  We are one of four province based organisations that together form Hockey Ireland (HI), the 

overall governing body for the sport across the Island of Ireland, recognised by the International Hockey 

Federation.    

 

Our Vision is “to inspire an active hockey family” and within our 2017 – 2021 Strategic plan our objectives 

are: 

- more people, more hockey, more fun 

- supporting our local communities to provide quality hockey experiences for all 

- providing the best talent development experiences to recruit and develop exceptional young 

hockey players 

- supporting the best to become better and achieve at elite level 

- Reach and connect further to grow the hockey family 

- Display strong leadership that will make best practice common practice 

 

In terms of participation in our sport there are  almost 9000 participants playing hockey in Ulster on a 

weekly basis in our 77 affiliated clubs and 81 affiliated post primary schools. We provide a range of 

opportunities for children, young people, adults and older people to take part in festivals, blitz days, 

leagues and cup competitions throughout the year.  

 

In relation to performance, Ulster Hockey has developed a comprehensive player pathway from regional 

and Ulster programmes through to international representative opportunities at underage and Senior 

levels.  Several players from Ulster were part of the Ireland Men’s Squad that competed in the Rio 

Olympics  2016 and both the Ireland Men’s and Women’s teams have qualified for the World Cup in 2018. 

 

Further information on Ulster Hockey’s services is contained in Appendix 1 of this document. 

 

2. Board Structure 
 
Ulster Hockey is currently governed by a Management Board comprising of up to 12 individuals elected by 

the Membership.  There are currently 11 Members.  The Management Board meets at least 7 times per 

year, normally monthly during the playing season. Ulster Hockey is reviewing its governance structure with 

a view to becoming a Charitable Company and this work is due to be completed by May 2018.   
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3.  The Role of the Management Board  

 

The role and responsibilities of the Management Board are currently as follows: 

 

 The management of the Union; 

 Appointing, managing and instructing all staff; 

 Ensuring the efficient administration of the Union; 

 Keeping the financial position under constant review; 

 Producing development plans for submission to Sport NI and    

   other funding bodies; 

 Receiving reports from committees and dealing with any   

   outstanding issues; 

 Ensuring effective communication both to and from clubs, schools,  

   third level colleges, universities, coaches, umpires and Hockey Ireland; 

   Organising the AGM and General Forums in each season; 

 Appointing or nominating members to represent the Union on    

   relevant outside bodies; 

 Nominating Honorary Life members as provided in Clause 4 of the  

   Constitution; 

 Appointing a Disciplinary Sub-Committee and Appeals Tribunals  

   as may be required. 

 The Board shall have power to deal with any matter arising out of  

   the Constitution or for which provision has not been made. 

 

4.            Need for a Management Board Member with Marketing and PR Skills 
 
Following a skills audit the Board has agreed that it requires a Board Member with skills in marketing, 

communications and PR to contribute to the work of the Board and provide strategic oversight and 

guidance for staff in this area.   With reducing public sector funding to Ulster Hockey, the Management 

Board has recognised the urgent need to raise the profile of the organisation and increase income from a 

more diverse range of sources, in order to maintain and grow the existing services Ulster Hockey can offer. 

 

As well undertaking the role of a Board Member, The Board would envisage the new Member providing 
particular skills and knowledge in the following aspects of Ulster Hockey’s work: 
 

 Work with the Management Board to develop and implement a Marketing and Commercial 

strategy for the organisation;   
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 Oversee the processes for the negotiation, finalisation, implementation and review of sponsorship 

agreements. 

 Provide oversight and guidance on the design and usage of promotional and communications 

resources for Ulster Hockey events and programmes. 

 

5. Essential criteria 

 

5.1 Skills and at least 3 years’ experience in marketing, communications and  PR; 

5.2 an interest in the development of sport. 

 

6.        Desirable Criteria 

       

           Whilst it is desirable that applicants have previous Board experience, this is not essential.  

 

7. Terms of Appointment, Time Commitment and Remuneration  

 

As per the Ulster Hockey Constitution this co-option will be until the Annual General Meeting 

scheduled for May 2018.  At that time a new Board will be appointed in line with the new Articles of 

Association which are currently being developed. 

Management Board membership is likely to require a minimum time commitment of approximately 

6-8 hours per month with additional attendance at the monthly Management Board meetings. 

 

Management Board member positions are not remunerated but reasonable travel and subsistence 

expenses may be reimbursed for the attendance at meetings with prospective and current sponsors 

and funders etc.  (This does not include attendance at Management Board meetings). 

 

8. Induction Training 

 

The Chair and Executive Manager of Ulster Hockey will provide induction training for the successful   

candidate. 

 

9. Assistance for Board Members with Disabilities 

 

Every effort will be made to provide whatever reasonable support Board Members need to help 

them carry out their duties. 
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10. Selection process 
 

Following short-listing, all successful candidates will be asked to attend an interview.   

 

A selection panel consisting of two existing Management Board Members and the Executive 

Manager will be appointed by the Board to oversee the interview and appointment process. The 

Executive Manager’s role on the panel will be limited to an advisory one. 

Successful candidates will be informed as soon as possible. 

 

11. Equality of Opportunity 

Ulster Hockey is committed to providing equality of opportunity for all individuals.  Applications are 
welcome regardless of gender, age marital status, disability, religion, ethnic origin, political opinion, 
sexual orientation or whether or not you have dependants.  Applications would be welcomed from 
women as there is currently an underrepresentation of women on the  Management Board.  All 
applications for appointment are considered strictly on merit.  
 

11. Application Process 

Please complete the accompanying application form and return it to Ulster Hockey no later than 

4.00pm on Friday 5th January 2017. 

 

 

All applications should be marked for the attention of the:  

      Monitoring Officer   

      Ulster Hockey  

      The Mezzanine Floor,  

      Unit 5D, Stirling House 

      Castlereagh Road Business Park 

      478 Castlereagh Road,  

      BELFAST BT5 6BQ. 

 

Or by email to admin@ulsterhockey.com stating Management Board Application in the Subject   

line 
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Appendix 1  Current Activities of Ulster Hockey 

Ulster Hockey employs 8 staff who, along with volunteers, deliver a wide range of programmes and 

services, designed to promote hockey at all levels for players, coaches, officials and volunteers.  The table 

below provides an overview of our current work. 

 

Services Description 
 

Ensuring more people, 
more hockey, more fun 
  

The development and delivery of participation opportunities which enable 
girls, boys, women and men of all ages to play hockey. Opportunities include: 
 

 Mini, youth, senior and veterans festivals, league & cup competitions in 
school and club environments 

 Social Hockey coaching programmes and festivals 

 Community coaching programmes and events 

 Club Development workshops  
 

Supporting our local 
communities to 
provide quality hockey 
experiences for all 
 

The development and delivery of pathways for coaches, officials and 
volunteers to become engaged in hockey and to develop higher levels of 
knowledge and experience.  We deliver: 

 

 Courses for those in further and higher education; 

 Courses for teachers in primary and secondary schools; 

 Young umpires programme and Club and Panel umpire     
     qualifications and continuous education;  

 Coaching qualification and continuous development programmes 

 Workshops and courses for volunteers to support them in       
     developing hockey in their club, school, community settings. 

  

Providing the best 
talent development 
experiences to recruit 
and develop 
exceptional young 
hockey players 
 

The development of performance pathways that enable talented players to 
achieve higher levels of performance. This involves: 
 

 Managing talent camps and development programmes aimed at U11, 
U13, U15, U16, U17, U18 and U21 levels; 

 Managing appropriate competitive opportunities for talented players 

 Managing CPD for coaches working in the talent pathway; 

 Hosting/organising national and international events in Northern Ireland. 
 

Supporting the best to 
become better and 
achieve at elite level 
 

Working with Hockey Ireland in support of players representing Ireland   at 
U16, U18, U21 and Senior level. 
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Reaching and 
connecting further to 
grow the hockey family 
 

Marketing and raising the profile of our game through a range of social media 
outlets, the website and the running of our key events within the domestic 
competition calendar. 

Displaying strong 
leadership that makes 
best practice common 
practice 
 

Ulster Hockey has adopted the Code of Good Governance for the Voluntary 
and Community Sector in NI and is currently reviewing its Governance 
structures, with a view to becoming a Charitable Company by May 2018.   
 
We are also reviewing our broader management and governance practices to 
ensure the organisation’s sustainability and best governance practice. 
 


