
  Daniele Delahunt – Boardroom Apprentice Libraries NI 

I applied to the Boardroom Apprentice programme because the advert I spotted on Twitter looked like it had 

actually been written with me in mind!  I had thought about “giving something back” to the community but any 

third sector and public-sector Boards that I came across in my day job were made up of the same demographic- 

white males in their 50s and 60s. And, I had no clue how I could apply for a board position.  I also lacked confidence 

in my ability as I didn’t know what exactly went on in the Boardroom or whether I would be able to make a 

meaningful contribution. 

 I was delighted to be selected as the Apprentice for the Board of Libraries NI. The role they have to play in the 

community is something that I have always been passionate and vocal about.  I went through an initial induction 

and met some board members, Senior Management and the acting Chief Executive of Libraries NI and to be honest 

I initially felt a bit overwhelmed.  There was a lot to take in in terms of policies and procedures and the people that I 

met and their personal and professional achievements were so inspiring. I definitely felt like a bit of an 

imposter!  However, with the training sessions that ran alongside my board and committee meetings, the format 

and content of the meetings soon became less daunting and more familiar.  Everyone was so friendly and 

approachable and keen to help to clarify my understanding/provide additional support if I needed it.   

I can see the change in myself that has come about as a result of taking part.  I now have a proper understanding of 

what goes on in the boardroom, what the responsibilities of a Board are and how good governance is at the heart 

of an effective board.  I have met so many high-profile individuals from across the third and public sectors at the 

“Coffee Conversations” that Eileen Mullan organised and this has grown my network and boosted my confidence 

and communication skills.  I am thinking more strategically now and finding that this is impacting me positively at 

work.   

If you are considering applying to be a Boardroom Apprentice my advice would be to absolutely go for it.  Everyone 

has something that they can bring to the boardroom table, and the training and experience that you receive will 

only ever impact you positively.  I do think that you need to go in with your eyes wide open however.   

You will need support from your employer as there is a substantial time commitment, particularly for the first six 

months when there are full training days in addition to the board and committee meetings.  I am very lucky to work 

for Danske Bank where employee development is promoted and encouraged, so this wasn’t an issue for me.  There 

is an additional substantial time commitment in terms of reading the papers prior to the meetings, you will be 

doing yourself and your board an injustice if you don’t allow enough time to accommodate this.   

I am looking forward to the next stage in my journey when I apply to become an official board Member- so wish me 

luck and get going with that Boardroom Apprentice application form- you won’t regret it!! 


