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While I already had some corporate governance and management experience, I felt the programme 
would give me a sound grounding in the real-world workings of the board and would help me grow both 
professionally and in confidence while operating in a ‘safe’ environment.   
 
The programme offers participants an extended induction phase when serving on a board for the first 
time; during this time, they can learn, grow as an individual, network and prepare to be an effective 
leader without being bound by strict regulation and legislation that new directors/trustees are exposed 
to.  
 
Apprentices receive a board induction along with high-quality professional training specific to the 
director/trustee role and partake in a group case-study presentation, including  to a panel of senior 
executives at Stormont. What’s more, apprentices are assigned a ‘Board Buddy’ who will act as a mentor 
throughout the programme and will have an opportunity to attend corporate conferences. I found this 
‘toolbox of skills’ to be invaluable when making my transition onto the Board of Age NI.  
 

The Boardroom Apprentice programme aligns a diverse range of highly motivated individuals wanting 
to learn and develop with the vision of making a positive contribution to their community.  
 

While it may seem to many that the only path to the boardroom is via the executive route, we can 
overlook alternative development pathways and undervalue the skills that we have to offer.  Having the 
confidence to take the first step is certainly the most difficult.  If you feel you want to be on a board, 
don't be put off by the idea that you don't fit that mould.  
 
Nobody is born with all the technical skills required; everyone takes time to develop.  I highly 
recommend this programme and encourage aspiring board members to take the leap but ask that you 
bear in mind the commitment required as it stretches well beyond time at training and in the 
boardroom.  Apprentices must also be willing to set aside personal time to attend events, read board 
packs and learn about their organisation and key stakeholders. 


