
    Sorcha McMackin, Boardroom Apprentice with Big Lottery NI Committee 

Why you wanted to do the programme? 

I knew I wanted to be doing something more than working 9-5. I wanted to give back, to take lead, to enable 

positive change within our society and had a feeling a Board position would give me this opportunity.  

I didn’t think I was qualified or experienced enough but when I saw Boardroom Apprentice, I thought why not! 

What have you got? 

Boardroom Apprentice challenged my preconceptions of sitting on a Board and I have been overwhelmed by the 

welcome I have received.  

I always knew this experience would develop me professionally. However, after my first board meeting, I had a 

warm fuzzy feeling and knew I’d get so much personally, as well - working alongside such honest, passionate and 

empowering individuals.  

Thanks to this, I’m more confident and happier to take the lead in all sorts of situations. 

The experience showed me people in need are being supported and by the right people. I also gained a much 

deeper insight into The Big Lottery Fund, and their role as both a catalyst and grant maker.  

What have you given? 

I may not have thought it before, but to get the most out of the process, time does need to be given.  

Being honest, and fully committing to the scheme, contributing to discussions and decision making, has enabled 

others to see things from a different perspective – which has real value.  

What has the board got from it? 

We have really enjoyed working with Sorcha, and it has been wonderful to watch her confidence develop 

through the programme. It is clear that Sorcha invests time prior to meetings as she always comes well 

prepared.  

She draws upon her own experience of working in the youth sector very well, providing a really useful, and 

interesting, perspective for our board.  

Sorcha has shown a commitment and a desire to learn as much as she can during her time with Big Lottery 

Fund and has used Mentoring Support sessions to identify opportunities for even more development.  

Boardroom Apprentice has been a wonderful initiative for Big Lottery Fund to be involved in.  

Key points for those who are considering doing this  

Time – Think about what you can give.  

Think about why you’re doing it.  It needs to be for you. You will not get anything from this scheme if you are 

doing it for anyone else or if it is just something to add to you CV.  

It is a long process and commitment is key. You need to be passionate so when it does get hard you don’t give 

up. 


